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Phil Burns Building Director. City of Bakersfield, CA

1715 Chester Avenuie pburns@bakersfigidcity.us (661) 326-3040

Bakersfield, CA

83301 Date of Quote: 1/20/2020 Quote Valid Until:. 3/20/2020

Software as a Servite {SaaS) for DAS &
ProjectDox on & Test Envirsnmeritwith 3 vifual
server-configuration; Designed for organizations.
who plan to use the system for development
andfor testing with apgroximately 25 concurreit
-users arid approximately 2,000 perfits per year:

Software included for Production:

* ProjectDox Software Subscription

« Unlimited Workflow license

+ DAS Software Subscription

» includes- unlimited Application Foms license
« Includes SSA-for six base forms preconfigurad

Eﬁfr‘fi‘;":;;"“‘em Services included for SaaS Production:
Capaciy OAS& | SAASTE |38 ‘;ﬂiﬂig‘;f}ﬂ'f,ﬂfilé’f OAS & ProjeciDox 1200 | $1700.00 $20400.00
E’(‘}’é‘?}f“ Saad » Annual ProjectBox and OAS upgrades

= Technica! Support

Test Environriient Safeguard: Avalve secuity
policy limits access to the Test environment.
Extemal users including the customer's IT can be
provided fimited VPN access to'the Test servers
‘and database such as creation and testing of
custom reports. VPN access will be made
available-upon request.

Includes SSA for six base forms preconfigured.

See Hardware Configuration section. Additional
capacity requirements are-available upon request;
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Produstion

Environment Entry-

Level Capatity
0AS & ProjectDox
Saa$ Litense

SAAS-P.E

Software as a Service (SaaS) for CAS &
ProjectDox-6n a Production Environment with &
virtual server-configuration. Designed for
organizations who have approximately 150
concurrent users and 7,000 permits per year.

Software included for Praduction;

« ProjectDox Software Subscriplion

+ Unlimitad Workflow licénsa

« OAS Software Subscription

+ Includes unlimited Application Forms license:
* inciudas SSA for six base forms preconfigured

Services included for-SaaS Production:

+ St up'and installation of OAS & ProjectDox
+Managed services -

« Annual OAS & ProjectDox upgrades

Praduction Environment Safeguard: Avoive
security policy imits.atcess to the Production
environment. External users including the
custoriier's {T will not be allowed direct access to
the Production-servers and database. Any
davelopment-or testing can be performed on the
Testenvironment.

See Hardwate Configuration section.-Additional

capacity requirements are-available upon request,

12.00

$9,605.00

$115,260.00

File Transport
Manager (FTM)
Subscripfion

SUB-PA-
FTM

File Transfer ulility subscription for plan files and
documants, automated PlansAnywhere Site
craation;

- Installs on ProjectDox App. Server-

- Maps data fields to PlansAnywhere

- Maps Files to designated PlansAnywhere
categories:

_-Transfers files fo cloud storage

1.00

$8.500.00

-$8,500.00

PlansAnywhere-
Test License
Substiiption (3
Users)

Saas-PA-
TEST

PlansAnywhere Test License Subseriplion

- Maximum 3 Users
-1 year temm

1.00

$1,989.00

$1.980.00

PlansAnywhere.
License Pack (20-
Users)

SOFT-PALP

PlansAnywhere License Pack
- Maximum of 20 users
- Tyear

~ Infernat Browser on Chrome, Safar, Firefox-and

Intenst Explorer
-105 App
- Admin Dashboard and Client

“1.00

$13,260.00

$13,260.00

Saa8 Sub-Total:-

$158,409.00

07102018

Page-3.0f 18



asolver

saftwere

TRAINING:

Introduction.to
ProjectDox

TES-INTRO

The Training and Educational Services-course

includes a flexible mixture-of lécture and hands-on

lah time 1o familiarize the user with the basic
features of ProjectDox. This 3 hourinstructor lead
course will review how to access a project, view a
file, use the search feature and communication
tonls to efficiently use and communicate using the
ProjectDox application.  This course is limited to
a max of 12 persons per sessionfcouise.

200

$1,012.50

$2,025.00

Introdugtion to
Marking Up in
ProfettDox

TES-MARK

This 4 hiour course is designed for plan review
professionals responsible for marking up
documents electronically. Skills iearned will

include but are not limited to.basic viewing and

measurement-fools, how:o create and edit
markups, overlay and compare files.

“This course s limited ta a-max of 12 persons per
session/course.

300

$1,215.00

$3,645.00

Workflow. PDok
Training for Plan
Reviewers

TES-BICFR

This course is designed fo provide the plan
reviewers with the kncwledge of the e-plan review
process and their role within it. Skills feamed wil
include understanding how users will be notified,
accept and completé plan review tasks.

This courseris limited to a max of 12 persans-per

-sessionfoourse.

3.00

$1,800.00

$5,400.00

. Workflow Businass
. Process Training
-for Coordinating:
Staff

TES-
BICCOR

This course is designed fo provide the
coordinating staff (intake/permit teghs,
coordinators, administrators, etc.) with the.
knowledge of the e-plan review process and their
role within it. Skills leamed will include
understanding how users will be notified, accept
and complete tasks, chetk status of the review

and provide management of assigned usérs

{based on defined role).

This course is limited to a'maxof 12-persons per
session/course.

1.00

%1,800.00

$1,800.00

PlansAnywhere -
Group Training

TES-PA-
TRA

PlansAnywhere Training up to 20 Users

-« 1 irgining session, scheduled; delivered online

1.00

'$1,080.00

$1,080.00

Training Sub-Total:

313_,950.-001
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PROFESSIONAL SERVICES
ProjeciDox Professional Services for Saa$
implemeritation of 1 ProjectDox workfiow:
Building )
+Satup-
+ Orientation and Configuration Requirements
Session ' '
+ Configuration & Integration (Base {ntegration
Services) '
* User Acceptarice Testing
» Soft Launch
Saa8 ProjectDox Training:
Professional SaaS-PS- ; . :
Senvices and PDOX4 | End User Package:: 100 | $50:535.00 $50,535.00
Training + 2: Introduction to ProjectDiox-
«1: Introduction to-Marking Up-in ProjectDox
* 1: Workflow Business Process Training for Plan
Reviewers _ o
*1: Workflow Business Process Training for
Coordinating Staff
Administration Package:
-+ 1; Project Administration
+ 1; System Administration
Rotlout Package:
= 1: Pilat Workshop Class
» 1: Community Qutreach Class
Naviline Integration
Initial Services for Onboarding Advanced
ProjectFiow Integration ircludes the.below;
‘additional quote may be required:if scope
changes during Analysis:
» Project Creation - Configuration of the Avolve
Project Greator Senvice to createa projectin
ProjectDox based-on defined values from the
pemnitting system. These include:
- Pérmit/Project Number '
= Description”
. ; - Applicant/Submitter-First Name
Onboarding PS5- o N
Advanced PF PFAINT.ON | - Appicaniuomilter Last Name 100 | $18,000.00 $18,000.00
Integration BRD |~ P"E icantrsubimilier Emai ' o
- Project/Case Type
- Display of PermitfApplication Information
- Configiration of General
Permit/Applicant/Contractor appfication data fields
for disptay within ProjectDox via.a'web
.| pagefformlet.
- Project/Permit Status Update - ProjectDox wil
notify the permitting system that the plan review
workflow is complete when all reviews are
approved
07102019 Page Sof 18
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PLUS: | o
+ Update assigned Review Tasks - ProjectDoxwill
update Permitting System-upon Plan Reviewer
task completion”
Laserfichie Integration
Base Archival:Services Include:
Base Archival o - Automated Export of approved and stamped _ _ N
Soryi PS-BA plans and documents-o a shared dirgctory. 1.00 $9,000.00 $9,000.00
ervices ow o AR e g LA : -
~Inclodes a maximun twa viorkdlow activities to
eiport the plans-and documents. from two folders
to:a shared directory
BestinClassLevel | ps. | BiCPlus Setup Semices Level 1 for Workflows:
1 Projectrlow BICLAPLUS | Plaming T o DRI 00 | $27.540.00 $27,540.00
PLUS Services e anning
Best-h-Classlevel |  PS- - N . o _ _ B
2 ProjectFlow BIC.L2COR B}ﬁ ;,;‘f;;ff;:;gf;g;;{;: Level 2for Worklows: | 455 | g16.125.00 $10,125.00
‘GORE Services E - ' o
Best-in-Class Level PS- P o ) _ _ _
1 ProjectFlow BICLICOR | Bl Core Selup Servioes Level 1 for Warkfows: | 00 | $14,175:00 $14,175.00
CORE Senvices E gineeting
Selup Services:
_ . - System Sglup _ - _
-'l{?rggtiieggr%ices OAgSéUT | - Datebase Table Population -'mapping contro! 100 | $3847.50 $3.847.50
g oel b id's fo éxport fecords
- Admin Training - not to éxceed 5 hrs
: A : Deploy S5A templatesipsrmit letiers, assist _ - o
ORSSSATemplete | PS- | design and deploy o production —notfo exceed | 100 | $3.240.00 $3,240.00
Setup OAS.S8A 16hre
, _ Existing paper to electronic form design in OAS .
OAS eForm Paper PS- i : o
Bt oF Pt with< 75 fields and intelligent conditionat 1.00 $1,215.00, $1,215.00
to eFomi Services OAS.P2eF | entryfdisplay :
OAS Basic eForm Ps- e . . fm g (i <
Servicas. : OASBes | ¢ 75 figlds —w/ intelligent conditional entry/display { 1.00 $3,240.00 $3.240.00
0AS Advance: - PS- >75 flelds to 150 fields -inteliigent conditional ' Y o P
eForm Services 0AS.AeS | entry/display 1.00 $4,860.00 $4,660.00
OAS Payment apabp | Integration Dev services & Engineering (core - ' 7
Processor PS-OAS.PP produict changes miay be reguired) 80-100hrs 100 $16.200.00 §16,200.00
QAS-eForm Base ~woepiy | Professional Services for-eFom Base Validation R, A -
Valdation PS-0AS BV Integralion 2.00 $3,240.00 $6,480.00
PlansAnywhere/FTM Dev Set-up & Configuration
. ba. | - Developmentinstance standard set-up and- _
g‘:g;g%‘;‘ﬁ;e’e pooi | config. | 100 | $7,190.00 $7,199.00
- Initial Training {Dev Org-up to 3 persans):
~FTM standard setup, corifiguration andtest
: i : 45 Hours 6f Assurance Services - Invoiced ; A A g i
Assurance Semvices PS-AS monthly as used $225/hotr. 1.00 $10,125.00 $10,125.00
Professional Services Sub-Total; $185,781.50
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Unless otherwise stated, pricing does not include any applicable taxes that may be
applied at invoicing, Travel and Expenses are not included in this total and will be
invoiced as incurred,

Firsi'year Saa8:and 20% of Services shall be invoiced upon execution of Agreement. Payment
for the tota! amount is dug riet thirty (30) days from the date of initial Invoice. Payment via EFT.
See notes for details. ' '

This.best appreach package to implementation relies on. partnership with the jurisdiction to Grand
achieve desired go-live.and paperless goals. Tothat end a not to exceed 927 hours have been T::::I‘- $359,140.50
allocated 1o-services and training-on this project. In the everit scope expands or -delays account )
for incremental hours to be required,.a Change Request(s} will be issued for the incremental
costs associated with delay or expansion.

Year 2 SaaS and Cloud Hosting Services = $159,409
Year 3 8aa$ and Cloud Hosting Services = $159,409

Three-year commitment. Yearly SaaS usage audlt may result in an.increase or decreasein.
subscription based on cloud consumption.

Notes:

EFT Remittance:

Avolve Software / Compass Bank
Routing # 122105744
Account # 2519753300

NAME:

TITLE:

SIGNATURE:

DATE:

By signing this Order Form customer. acknowledge and agrees to, if purchasing (a) ficenses andfor support and
maintenance, Avolve's Software License and Support. Agreement General Terms and Conditions and Avolve’s Maintenance
and Supporl Level Agreement; (b) professional services, Avalve's Professional Services Agreement; “and (c) training
services, the Avolve University Training Terms and Conditions; and (d) hosting services, Avolve’s Hosting Service. Lavel
Agreement. Customer acknowledges that it has been provided reasonable access to the applicable documents listed
herein online at- www.avolvescftware.com and knowingly consents'to the same. Reseliers: acknowledge that they will have
end users formally acknowledge and bé bourid by all applicable Avalve Terms and Conditions as described-above.
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EPLAN LIFE CYCLE

| City of Bakersfield, CA

ProjectDoxe ePlan Life Cycle Solution

City of Bakersfield, CA
(“Customer”)
Statement of Work

January 31, 2020

professional services

4835 East Cactus Road Suite 420, Scottsdale, Arizona 85252
Phone: 602.714,9774 www.avolvesoftware.com
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This Statemant of Work will focus on the Setup of a Production and Tést Envirohment and the imiplementatior of ProjectBox Best in
Class workflows addressing the Customer's needs with regard to Four (4) Best ini Class plan review processes. The goalis to
Implement Online Applicahon Submission (OAS) ProjectDox and Base permitting system integration for ProjectDox ufilizing web
services, in a standardized, off the shelf manner. We will leverage Avolve best practices and built-in configuration and modifications
features, to meet the mast effective functionality required to achieve the highest business value for the customar (the "Projest").

Setup Offsite | Remote

Setup of a'single environmient with VPN corinection to allow for IBM iSeries comminicaticn between Avolve Cloud and Naviling for.
the applicable products is required prior to orientation and configuration onsite assessments being conducted. Project pre-planning,
including draft project plan, communication plan etc. are associated to this stage of the project. Additional environments to be
implemented will be factored into the project.plan and based on the sales orderfagreement.

= Provisioning of all applicable preducts and modules as specified on the Purchase Agreement/Sales Order. The date of
‘acceptance for this milestone is the Saa$ Renewal Date.

Orientation-and Configuration Requirements Session* 2 persons | Onsite
The Avoive PM will work with the City to perform an initial review of the application with the projectteam and gather configuration
reqwremen'ts to complete the design of the OAS application forms and Best in Class workfiow processes. The output of these
sessions will.be compiled into a requirements document referred to as the Configuration Requirements Document (CRD). “This will
Include using standard templates and design to expedite the prolect while providing the best business value to the customer, Any
design reqwrements not available to the-core system and/or requiting development will be scoped and presented in a separate
‘Statement of Work. Assurance services afforded the project may be leveraged for work identified as.outside: the scope of the project.

»  ProjectDox Configuration Requirements Document _
Base Infegration permitiing system touchpoint discussion for Naviline includes:
o Project Creation — Required application data is pushed from.the permitting system to the PrajectDox application
using the Avolve provided REST APl:and configuration of the ProjectDox Windows Service Process. Required

field for project creafion: _
o Permit Number/Project Name {Key valug)
o  Description
o Applicant/Submitter First Name
o  Applicant/Submitter Last Name
o Applican/Submitter Email Address

o Permit/Project Type
o Application.Data — Pull of data from the permitting system to display. of up to 18 read-cnly-permit application data
fields within the pian review process.
o Review Status — Push of data to-provide the permitting system the following data related to the plan review:
o Reviewer Name
o Reviewer Department
o Review Cycle
o Review Status (Approved, Rejected)
o Date Compieted
o  Final Approval Status — Push final status or log event of approved to permitting system. AP indicating fo the
permitting system that all reviews are approved in ProjectDox,

= Project Plan (fask list/schedule/resource assignments) not to-exceed budget
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Configuration & lntegrahon Offsite | Remote
Configuration of applicable software products forms and the workfiows based on the configuration requiremenits document findings.
This includes the development of theintegration work defined in this Statement of Work and confirmed during requirements
discussions. Integration designs require the City to have or develop web-sarvices to allow for integration communication to the target
systems from ProjectDox. Direct database talls from are not supported-as part of the design.

»  Configured Working products and modules as specified in the Purchase Agreement/ Sales Order
o Configured workflow OAS application
o Deployment of OAS delivered Self-Service Application {SSA) Forms
= Provides up to 16 hours of services to configure the site for use with the delivered SSA forms and
letters, parform a review of the application forms design-and features, make minor modifications:
_ and deploy into production.
o Design of 1 Base OAS Application Forms
= Form contains less than 75 fields for the design
o Design-of 1 Advanced OAS Application Form
= Form containg 75-100 fields forthe design
o Design of 1:Paper to Electronic Form
= Replication of a paper application form. o a digital application form.in OAS. Form'must contain jess
_ than 75 filds.
-0 QAS Integration _
= OAS Advanced Integration _ _
e  Defined application data to be pushed to the target permitting system AP! to aliow for
creation of the permit-and triggering of the Project Creation process into ProjectDox.
Design requires API's to be available for customer permitting system. Direct tiatabase
calls from OAS to the target system are not supported.
« 1-Payment-Processing o Paymentus
«  Design the OAS application to interface with Paymentus to allow for online payments
through OAS. ' '
= 2 OAS Base Validation
« 1 Base Validation allows for the validation for up 10 2 data fields in the application form
against the target system and cohfirmation of the data on the. application form.-{oniy
validates) Design requires web servicesto be avallable for infegration cormunication to
the target system. Direct database calis from OAS to the target system are nof
o Configured working ProjectDox application
= 4 Best In Class Workflows
v Advanced Intégration to Naviling
«  Base Archival System Export provides configuration of two falders per workflow to be confi igured to
automatlcally export from the system the approved plans and documents to a shared location on
the-customer's network aflowing impart by Laserfiche.

User Acceptance Training (UAT) 1 Pergon | Onsite

The UAT phase. uses-an agile- methodology consisting of two-spints of ten days each for testing that ificlude the delivery of the
designed process, validation of the design by the Customer and resolution to design issues by Avolve before start[ng the next sprint.
The Avolve team will provide user acceptance fraining and guidance fo.the Cistomer on methods to test the designed process arnd
system to work towards acceptance,. Customer will validate the systém configuration, forms, emails, mtegratlon and document any
identified issues in'the RIT (Risks, 1ssues and Tasks) docurnent provided by the Avolve project manager. Avolve will resolve. any
identified issues to allow the customer retest to gain acceptance.

UAT Training is conducted onsite alfowing one day per process with' the remainder of the UAT phase supported remotely. During

this phase the production environmenit will be setup. tpon accéptance of the design the Avolve team will.coordinate the promotion
of:the code to the production environmeént.
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«  Completion of User Acceptance Testing (UAT)

e Implementation of the Production Environment
e  Code Promotion from Test to Production

Deliver Validate Resolve

Deliver Validate Resolve

UAT
Acceptance

Training 1 Person | Onsite
Avolve education specialists will deliver the below courses to the Customers staff. The courses will train approximately 48 persons
and will be delivered based on the project plan rollout. A maximum of 12 persons per course is enforced with the exception of the
Pilot (TES-PILOT) and Community Outreach (TES-OUT). These sessions are targeted for the design community. The Pilot course
allows for hands-on training for up to 10 identified applicants and the Community Outreach session is geared as a
demonstration/lecture course to be provided to a large audience to educate and promote the new processes.

Itis recommended that training sessions be organized with participants of similar technological abilities to allow for the most efficient
delivery and retention of the materials. Additional training above and beyond the below may be added or additional training performed
post go-live by leveraging the assurance services funds afforded the project.

o Delivery of classes for all products/modules as purchased — See Purchase Agreement/Sales

End User Package:

* 4: Introduction to ProjectDox

* 4: Introduction to Marking Up in ProjectDox

» 4: Workflow Business Process Training for Plan Reviewers

+ 2: Workflow Business Process Training for Coordinating Staff

Administration Package:
« 1: Project Administration
+ 1: System Administration

Rollout Package:
» 1: Pilot Workshop Class
« 1: Community Outreach Class

OAS Training
+ Five (5) hours of remote training on the administrative settings within the OAS application and basic configuration/design of
the application forms.

e  PlansAnywhere — Group Training
* Plans Anywhere Training up to 20 users - | training session, scheduled, delivered online.
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Laurich/Project Close Out 1-2 Person [Onsite
Deployment of the workflow processes and post go live support for a period of 5 business days. Customer will be introduced to
support post the 5 business.day go live period.

Assurance Services

The assurance services fund may be leveraged at any time.during or post project completion to caver additional integration
requirements, newly identified out of scopé requirements, trairiing; and software not included in this. statement or work. The funds
may alse be used post go-iveflaunch of a process to keep the project management team engaged to assist with change management
and user-adoption assistance. Assurance services hours are billed on an hourly basis at a rate-of $225.00'an hour. The use of hours
requires a change order oran assurance services agreement that defines the work and has sigratures of agreement for use by the.
Customet,

There will be Key Deliverables, as:identified in the-Project Activities/Deliverables Payment Schiedule which will be subject to
acceptance by the Customer ("Acceptance”). Upocn pdmpletin_n of each Key Deliverable, Avelve will request from the Customer a
writlen response within five {5) business days after receipt theréof. Notwithstanding the foregoing or anything to the contrary in the
Purchase Agreement, afl-other Deliverables provided under this Statement of Work shall be deemed to have been accepted by the
Customer upon delivery. If Customer does not approve, reasons for rejection must be clearly noted. Avolve will then work with the
Cuslomier to come to agreemenit on obtaining approval. The Customer shall be deemed to accept any such Key Deliverable which
Customer does ot accept or reject within such period. This acceptance will initiate the invoice:of the applicable milestone:

Promptly following execution of this Statement of Work, the parties shall meet to discuss the general projest schedule, which will be
generally organized around the standard Avolve project:On-Boarding process: Within 2 weeks, the fnitial projéct planwill be created.
and sent to Gustomer. The Project Plan contains a schedule, a list of tasks ina schedule format, assignments of specific team'
members over specific imes and communication status reporting processes. . The Project Planisa living document that will be
reviewed throughout the termi of this Agreement and may be adjusted as reasonably necessary, as agreed te from time to time by the
parties.

1. This Project was scoped based upon purchase of ProjectDox Best In Class; understanding that the site will be hosted by the-
Avolve and configured per estahlished Best-In-Class standards. This understanding forms the basis for Avolve's pricirig.and the
Deliverables to'bie provided under this Statemerit of Work, Any deviation from these requirements will require a change order
and may increase cost.or estimated time of Project completion.

2. Customer/Third Party (Central Square) are responsible for the installation of the IBM iSeries drivers on the: ProjectDox Web
Server to connect directly to the Naviline database,

3. The A\_.fp_lve team is responsible for the monitoring of the VPN connectivity stability going into the Avolve Cloud. The:City is
responsible for the monitoring and stability of the VPN cennection geing inte the City's network,

4. Customer is responsible to purchase and provide the NaviLine to ProjectDox APls and Fusion to provide proper connectivity
between all Avolve products and Naviline.
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Avoive will have full access 10-all Project team members from the customer as needed to complete the succassiul

implenentation and roll out of ProjectDox. This access may require the team merbers of the clistomer to dedicate spetific fime.

to specific detailed tasks within the Project Plan. Team member tasks will be more clearly defined during the kickoff and planning
sessfons and documented in the Project Plan.

Customer and ts third. parties andfor subcontractors will fuifil any hardware/scftware requirements, as identified to- aflow
communication between. Avolve Software and the-Customer's permitting system ina timely fashion in order to keep the Project
Plan on:schedule.

Customer and its third parties and/or subcentractors will fulfill any hardware/scftware requirements, as identified o allow
communication between Avolve Software and the Customer’s permitting system in a timely fashion in.order o keep the Project

‘Plan on.schedule.

This best appreach package to implementation refies on partnership with the jurisdiction to achieve desired ga-iive and paperless:
goals. To that end, a not to exceed 927 hiours have been allocated to services and training on this project. in the event scope
expands or delays account for incremental hours to be required, a Change Request(s) will be issued for the incrémental costs
associated with delay or expansion. Stiould the customer cause or contribute to the delay of any Deliverable, Avolve may elect to'
revise the Project Plan accordingly to compensate for the defay and invoice for any.applicable milestone payments to that point
of the project.

All parties will reascnably prioritize thefr fforts to.meet the Project Plan schedule in order to achieve a rapid rofl out model. In
domg s0, itis understood by all parfies that. multiple tasks may be in process at one time and Avolve may have more than one
Professional Services team member working on the project at-cne time,

Client wil prowde adequate Project management for- their own resources, and/or- third parties, to coftaborate with Avolve's project
manager. Client subject matter experts and applicable users will be accessible and availabls in a timely fashion and for adequate.
and reasonable durafions. Avolve will make suré that scheduling of interviews and meetings are adequately in advance of these
resource allocations.

Customizations/Extensions required may result in increased schedule and budget, but only if documented and approved within
Assurance Servicés-and/or a Change Request,

Avolve'is planning to fully leverage ProjectDox-as is, utilizing all built in configuration features to meet the biisiness needs.

Any optional items chosen in'the: Purchase Agreement/Sales Order are not included here and would require a medification to this
Staternent of Work.

Customer understands that an ePlan Life Cycle implementation is a very significart digital transformation enterprise project that
requires. dedicated change management from the Customer's'staff, This will be key for the sticcess of the. Customer.

Work will not-begin until an executed copy of afl paperwork is complete. Work will begin at the earliest possible date atwhich.

-Avolve resources and Customer resources are available or as otherwise agreed to,

Avolve and Customer agres to conperate im'good faith-to complete the Services and Deliverables in a timely and efficient
fanner:

Recording of Avolve provided training of UAT (user acceptance testing) sessions is not permitted,

All fraining classes unless otherwise noted are limited to 12 persens maximum per clags
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*Configuration options-are as described by ProjectDox documentation and as evidenced by ProjectDox administration screens. Minor
changes fo Avofve Pro_.rectDox Best Practices (Best in Class) workflows are changes to activate/deactivate and/or parametrize with
variables, existing steps in the Best Practices workfiows. Customization of additional products and madules are to-be within the
bounds and scope of the respective core produci{s) and modifications are limited-to those that are allowed by core product design.

The *Change Contro! Pracess" isthat process which shall govern changes to the scope of the Project during the life of the Project.
The Change Control Process will apply to new components and to enhancements of existing components, The Change Control
Process wili commence af the siart of the Project-and will continue throug_ho_ut the Project's duration. Additionat procedures and
responsibilities may he outiined bythe Project Manager identified on the signature page to the Agreement and will be included in the
Project Pian if mutually-accepted.

Under the Change Control Process, a wrilten “Change Request” (attached) will be the vehicle for communicating any desired changes
to the Project. It will describe the proposed change; the reason for the change and the effect the change may have on the Praject.
Th_e_ Project Manager of the requesting party will submit a written Change Request to the Praject Manager for the other parties..

Al parfies must sign the approval partion of the Change Request to authorize the impiementation of any change that affects the
Project’s scope, schedule or price. Furthermore, any such changes that affact the scope of this: SOW; schiedule or price will require an
‘amendment to the SOW and/or any other part.of the Purchase Agreement.

Pricing and payment terms are as set forth in Purchase Agreement/Sales Order.
Travel and Expenses are estimated to be $15,000.00 and will be invoiced to cusiomer as incurred.
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This is a preliminary deliverable and payment schedule that is.subject to.change based on discussions to.occur post the kick-off of the project, provided that both the City and
Avolve Software.agree to the niew terms in writing:

MSO | Contract Executicn | First Year SaaS-costs Coniract Signature $159,409.00
20% Services {to be credited against services:
MSO | Contract Execution milestones below, as completed with ‘exception of Contract Signature $37,156.30
Assurance Services)
MS? | First Environment Delivered | Delivered Tes! Environment * Project leam can log into instalied test environment $5,400.00
: : : : «  Sigh Off Acceptance
MS2A Configuration Requirements - Compiled canfiguration design requirements for . Signed CRD §37.647.00
o Document (CRD) - Building Process. o __Sign off Acceptance Dociument s
Deliver functional OAS & . . . . . .
MS34 |- ProjectDox application for _um_zﬂ and review the design as.definedinthe CRD | s- UAT scheduled for Process 1 $43.047.00
" | Building, incliding NaviLine document.. = Sign off Acceptance Document T
integration _
User Acceptance Test — Building | User Acceptance Testing for Process Complete o UsérAcceptance Testing confirms requirement as
MS4A | End User & AdminTraining - ‘Delivered. Second Environment agreedtointhe CRD ) $18,523.50°
Building. I _ _ «___Sign Off Acceptance Document
MS5A | Rollout Training Conduct Rollout Training Sign Off Acceptance $3,000.00
MS6 | Base Archival Services Deliver and test Laserfiche Integration Sign Off Accaptance $9,000.00
MS7 | Launch/Go-Live Process 1 process general availability launch Process is launched $0.00
MS2B Configuration Requirements -Comipiled configuration design requirements for = Signed CRD _ $11,016.00
S Document {CRD) - Planning Process +  Sian off Acceptance Document T
Maag | Deliver functional ProjectDox Deliver and review the design-as defined inthe CRD | »  UAT scheduled for Process §11.016.00
-application - Planning document, = Sign off Acceptance Document U
_ _ _ o _ +- User Acceptance Testing confirms qmnc_qmsma as o
M34B | UserAcceptance Test - Planning | User Acceptance Testing for Process agreed to inthe CRD $5,508.00
= Sign Off Acceptance Document
MS5B- | End User Training ~Planning Conduct End User and Process Training Sign Off Acceptance $5,827.50
MS2C mwmmw:%%mmx%vnw_ Walk _m_oag_a configurafion design requirements for ¢ SgnedCRD $4,050.00
Through _ “rOCess « Sign off Acceptance Documeént
MS3C Deliver functional ProjectDox Deliver and review the design asdéfined inthe CRD | » UAT scheduled for Process $4.050.00
application ~ Walk Through ‘document, s Sign off Acceptance Dottiment T
07102019
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avolve
soflwas
o . . . o User >8m2m:om Testing confirms requirement as .
MS4C MMM %ﬂomu_m:om Test - Walk User Acceptance Testing for Process agreed to in the CRD $2,025.00
roug »  Sign Off Acceptance Document
MS5C ,_m.mwo,_.__mw r Training - Walk Conduct End User and Process Training. Sign Off Acceptance $3,615.00
msap | Configuration Requirements Compiled configuration design requirements for o Signed CRD $5,670:00
| Document (CRD) ~ Engineering | Process » __Sign off Acceptance Document U
Deliver functional ProjectDox Deliver and review the design as definedinthe CRD | «  UAT scheduled for Process .
MS3D oo T _ . _ $5,670.00
appiication - Engineering document. » _ Sign off Acceptance Docurnent
: el e User Acceptance Testing confirms requirement as- _
MS4D m”mmﬂ:m%wﬂmsom Test WUser Acceptance Testing for Process agreedto in the CRD . $2,835.00
| gineernng _ = Sign Off-Acceptance Document
MSED | End User Tralning — Engineering | Conduct End User and Process Training: Sign Off Acceptance $4,027.50
M8 | PlansAnywhere Onboarding mMﬂm_ma PlansAnywhere Setup, Inilial Training & Sign Off Acceptance $7,199.00
Mo PlansAnywhere. 08% Training Complete PlansAnywhere Group Training, -Sigh Off Acteptance $1,080.00
M10 | Assurance Services Per Signed Agreement/Change Ortler $10,125.00
Total Services & First Year SaaS:| $359,140.50

For the avoidance of any.doub, all right, title and interest in and to the Deliverables (including without limitation the above Key Dm_zmac_mmv ‘as well as'the intellectual property
rights to such Deliverables, shall belong to Avolve, subject to thé fimited license grantéd to the Customer pursuant to the Licensing Agreement.
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Once fiifly-executed, this document will become the: Statement of Work for the Praject defined in this document. Avolve and
Customer's signatures beiow authorizes Avolve fo begin the services described above and'indicates Customer's agreement to pay
the invoices associated with these sérvices delivered as described.

Avolve will invoice Customer for Software Maintenance following the Software Acceptance Date and Customer shall pay such
invoiced-amount pursuant ta the terms of the Purchase Agreement/Sales Order. For all subsequent years of Software Maintenance
purchased by Customer, invoicing and payments:shall be as-set forth inthe Purchase Agreement/Sales Order.

Avolve Software Corporation City of Bakersfield, CA

By: %% By:

Name: JW"‘? Mangs Name:

Title: LEo Title:
Date; . 7—/ s /2-0 Zo Dale;
07102018
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ExHiBiT A: CHANGE REQUEST FORM

Avolve Software Change Request Form

GENERAL INFORMATION
Change Request # (CR)

Requastor Name

[Enter a detaded gescripbion of the change being requested]
Description of Change

Prionity _ Low Medum High Required
Reason for Change Request [Enter a detaded description of why the chenge is baing requested]
Project Artifacts Impacted [List other artfacts affected by this change]

Assumpions/Risks [Document assumptions or comments regarding the requested change]
[Enter addtonal comments]

Comments/Considerations

Attachments/References

ESTIMATES

Total Estmated Development Duration  [®dya]  [Enter the duration impact of the requested change]

[Detad the impact this change may have on

Cost impact [Cost]  [Detad the mpact this change may have on cost]

Comments/Recommendabons

PM Approval Signature

Dusw

Date Signed

CITY OF SOMEWHERE AUTHORIZATION
Customer Approval Signature

Quote Ref #202001-1511



